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(The role of process re-engineering in achieving continuous cost
reduction to enhance cost leadership (an exploratory study on a sample
of managers and accountants in industrial companies in Sulaymaniyah

Governorate).

Abstract:

The research aims to shed light on one of the modern management accounting tools, which is the
process re-engineering technique, and its role in reducing costs with the aim of enhancing cost
leadership. The questionnaire was used and distributed to managers and accountants in industrial
companies operating in Sulaymaniyah Governorate. The research reached several conclusions,
the most important of which is the existence of a positive moral correlation between process
reengineering and cost reduction in the companies studied, as the correlation coefficient reached
(0.584) at a level of moral significance lower than the moral levels (0.01, 0.05), as well as the
presence of a positive moral correlation between Re-engineering processes and enhancing cost
leadership in the companies under study, where the calculated (F) value reached (30.470), which
is significant compared to the statistical significance value, which is less than the significant level
(0.05). The research also came up with several recommendations, the most important of which
was the need to carefully analyze current operations to identify points that can be improved and
costs reduced. This includes identifying stages that consume resources ineffectively and identifying
obstacles that negatively affect the efficiency of operations. The research also recommends that re-
engineering processes require significant human effort and financial allocations, in addition to the
time it takes to implement, as changing existing processes within the organization requires a careful
analysis of current processes, and identifying weaknesses and opportunities for improvement.

Keywords: (Process engineering, cost reduction, cost leadership).
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