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The importance of the company’s resource planning system (ERP) in
applying material flow costs technique with the aim of reducing costs

(An applied study in the company (X) for cement production)

Abstract:

The research aims to demonstrate the importance of applying the company’s resource planning
system (ERP) in industrial companies in general and in cement production companies in particular
and the extent to which the application of this system contributes to reducing costs. as well
as studying the extent of the possibility of benefiting from the information available from the
application of the company’s resource planning system when applying material flow cost accounting
technique and their contribution to cost reduction. This goal was achieved by proving the research
hypothesisc which states that using the company’s resource planning system when applying the
material flow cost accounting technique contributes to reducing costs. By applying it to the data of
(X) Cement Production Company operating in Sulaymaniyah Governorate for the year (2020). the
research reached a number of conclusions The most important of which is: Applying material flow
cost accounting technique contributes to reducing costs through effective inventory management
through optimal inventory levels and reducing stock-out risks through the application of the
company’s resource planning system.The results of the applied aspect showed that the company’s
resource planning system is of great importance in applying the material flow cost accounting

technique. as supply chain management and material purchases are considered among the most
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important components of the company’s resource planning system. The research also recommends
the most important recommendations: The research sample company should make the most of the
application of the company’s resource planning system by linking all the company’s departments
with the accounts department in order to reduce and manage costs. It is necessary to adopt the
material flow cost accounting technique in the research sample company: as it has been shown that
the application of this technique contributes to Identifying the quantity centers that cause wastage

losses. as well as analyzing the performance of the quantity centers.

Keywords: Material Flow Cost Accounting technique. company’s resource planning system (ERP):.

reducing costs
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